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Section A
Answer any 10 (2 marks each)

Define Management.
Explain ‘Unity of Command’.
Explain goal determination.
What do you mean by goal displacement?
What do you mean by individual behaviour?
Explain any two basic reasons for planned change.
What are performance norms?
What do you mean by conformity?
Explain behaviour norms.
What do you mean by BPR?
What do you mean by post production quality service?
List any four areas of benchmarking.
(2 x 10 = 20)
Section B
Answgr any 5 (5 marks each)
Explain the social responsibility of management to various stakeholders.
Explain the relevance of co-ordination in decentralisation.
Enumerate the significance of an organisation.
Explain the reasons for organisational resistance to change.
What are the benefits of Organisational Development?
Enumerate the reasons for group formation from organisation’s point of view.
What are the various types of conflict situations?
Enumerate the demerits of benchmarking.
(5x5 =25)
Section C
Answer any 3 (10 marks each)

Write in detail the essential tharacteristics of a good plan and identify some of the uncertainties in
planning mechanism.
Explain the Vector Model on goal congruency.
Enumerate the various models of OB.
Give the practical reasons for group formation.
Enumerate briefly about the characteristics, organisation, benefits and misconceptions about QC.
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