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M. COM DEGREE END SEMESTER EXAMINATION - APRIL 2026

SEMESTER 2 : COMMERCE

COURSE : 24P2COMT07 : HUMAN RESOURCE MANAGEMENT

(For Regular 2025 Admission and Improvement/Supplementary 2024 Admission)

Time : Three Hours Max. Weights: 30

PART A

1. List any four warning signs of low morale. (An)

2. Explain Job Simplifica�on. (An)

3. Explain ‘Poaching’. (An)

4. What do you mean by compressed work week? (An)

5. What do you mean by Effec�ve Leadership? (An)

6. Define ‘Placement’. (A)

7. Define HRD. (An)

8. Explain Successful Leadership. (An)

9. What do you mean by group morale?                                                                  (A)

10. Define Training.                                                                                                            (An)

PART B

11.     ‘Leaders are the backbone of the organisation’. Explain.                                                          (E)

12. What are the essen�als principles of Execu�ve Development Programme. (An)

13. What are the contents of Induc�on Programme? (An)

14. Enumerate Herzberg’s Two Factor Theory of Mo�va�on. (An)

15. What are the factors for improving morale? (An)

16. What is the importance of Execu�ve Development? (An)

17. Explain the drawbacks of job rota�on. (A)

18. Explain the characteris�cs of a good job descrip�on.                                           (A)

PART C

19. What are the broad quali�es of a successful leader? (An)

20. Explain the consequences of job sa�sfac�on. (An)

21. Explain the process of HRP. (An)

22. What are the techniques of Job Enrichment? Also explain the disadvantages
of Job Enrichment.

(E)
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