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B A, BSC, BCOM DEGREE END SEMESTER EXAMINATION - APRIL 2025
UGP (HONS.) SEMESTER - 2: DISCIPLINE SPECIFIC COURSE

COURSE: 24UBBADSC104: BUSINESS ENVIRONMENT
(For Regular 2024 Admission)

Time: 2 Hours Max. Marks - 70
PARTA
Answer all 5 questions. (5 x 2 =10 Marks)
1. Define Business Environment and explain its importance in decision-making. COo1{uU}
2. Explain the advantages and disadvantages of privatization. CO5{U}
3. Whatis the role of technology in shaping modern business strategies? COo3{u}
4. Explain the role of technological environment in business. Co4{U}
5. Describe various types of economic systems and their impact on business. Co2{u}
PART B
Answer any 5 out of 7questions. (5 x 5 =25 Marks)
6. How does the political environment influence business operations? Discuss with examples. CO2{A}
7. Evaluate the role of technological changes in shaping the business environment. CO3{E}
8. Explain various Economic Systemes. CO4{A}
9. Analyse the importance of the social and cultural environment for business strategy. CO1{A}
10. Explain the difference between the micro and macro environments of business.
Provide examples. CO5{A}
11. Discuss the importance of competition law in the business environment and its role in
promoting fair competition. COS5{E}
12. Explain Globalization and Liberalization and its role in business {C03}
PARTC

Answer any 1 out of 2 questions.

13.

Explain the role of the Constitution in business and how its key features influence business
activities. (1x 10 = 10 Marks) CO3{A}
OR

14. Evaluate the economic environment and analyse the impact of monetary and fiscal policies on

business operations. (1x 10 = 10 Marks) CO5{E}
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15. Case Study:

Case Study: The Economic Impact of Byju's Business Model, Expansion Strategy, and Financial Crisis

Background: Founded in 2011 by Byju Raveendran, Byju's has become one of India's leading
edtech companies, offering online learning solutions for K-12 education, competitive exams, and
professional upskilling. Its aggressive acquisition strategy—purchasing companies like TutorVista,
Osmo, and WhiteHat Jr.—has helped solidify its position in the global edtech market, making
Byju's one of the most valuable startups in India.

Business Model and Growth:Byju's model revolves around personalized learning via its digital
platform, using technology and data analytics to engage students. Its subscription-based services
offer content, live tutoring, and performance tracking. The company has expanded through
acquisitions, including WhiteHat Jr. (coding for kids) and Osmo (educational games), diversifying
its offerings and entering new markets.

Key Economic Implications:

1. Impact on the Edtech Market:Byju’s has driven the digital transformation of education, increasing
demand for online learning tools. Its innovations have sparked competition, leading to new
opportunities but also challenges for other players in the edtech sector.

2. Funding and Valuation:Byju's attracted major investments from Sequoia Capital, Tiger Global,
and others. Its valuation reached $21 billion in 2021, but this rapid growth has raised concerns
about sustainability and its path to profitability.

3. Financial Crisis and Sustainability Challenges:Byju's faced a financial crisis in 2021 despite rapid
revenue growth. Heavy investments in acquisitions, marketing, and global expansion led to
mounting losses. The company struggled with cash flow issues and debt from acquisitions.
Investors became concerned about Byju’s ability to turn high revenue into long-term profits.

4. Global Expansion Challenges: Expanding internationally, especially into the U.S., presented
challenges in localizing content, managing educational regulations, and competing with
established global players. Success will depend on Byju’s ability to adapt and differentiate in
crowded markets.

5. Employment Implications:Byju's global expansion has created significant employment
opportunities, both in India and abroad, particularly in tech, education, and customer support
sectors.

Economic Crisis and Implications:

Byju's financial crisis was driven by unsustainable growth. Despite high revenue, key factors
include:

e Heavy Acquisition Debt: Acquisitions were funded through debt, which strained finances without
providing immediate returns.

e Profitability Concerns: Ongoing investments in marketing and global expansion led to high
operational costs, making profitability elusive.

o Market Competition: As the edtech market matured, Byju’s struggled to maintain growth without
increasing its marketing spend, while competitors offered similar services.
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Regulatory Risks: International expansion exposed Byju’s to regulatory challenges, including
compliance with local education regulations and data privacy concerns.

Questions for Discussion:

What are the potential risks for Byju's in terms of financial sustainability, and how can the
company overcome these challenges to achieve long-term profitability?

How do Byju’s expansion efforts in international markets impact the global education industry,
and what are the economic benefits and challenges for the company?

Discuss the role of government policies and regulations in shaping the future of edtech companies
like Byju’s, especially with regard to consumer protection and data privacy concerns.

What are the broader economic consequences of Byju's financial crisis for India’s startup
ecosystem, and what lessons can other companies learn from Byju's experience? CO2{E}

(1x 25 = 25 Marks)
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