M. COM DEGREE END SEMESTER EXAMINATION- APRIL 2025
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COURSE : 24P2COMTO09 : STRATEGIC MANAGEMENT
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PART A
Answer any 8 questions

What is meant by franchising?

What is meant by commander approach?

What is meant by value chain?

What is winner's curse in merger and acquisition?
What is meant by, "Trees die from the top"?
What is meant by growth strategy?

What is benchmarking?

What is meant by BCG Matrix?

What is strategic Decision Making?

What do you mean by competitive analysis?

PART B
Answer any 6 questions

Distinguish between merger and acquisition.

Explain the different vertical integration strategy alternatives.
Explain the need and importance of environmental analysis.

Explain the factors influencing the strategic decision making process.

Explain the advantages and limitations of crescive approach.
Explain the major components of competitive analysis.
Explain the process of six sigma.

What are the benefits of corporate objectives?

PART C
Answer any 2 questions

Explain strategic alternatives and discuss the major types of strategies

followed by organizations under different circumstances.

Explain the various models and tools of controlling strategies.
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21. What is functional strategy? Explain various functional strategies in an

- (A)
organization.
22. Explain Value Chain Analysis, various categories of its activities and process (An)
of value chain analysis. What are the advantages of Value Chain analysis?
(5x2=10)
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