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PART A
Answer any 8 (1 marks each)

1. What is meant by Planning?
2. Describe contribu on of Henry Gan .
3. What is Scien fic management?
4. Define planning.
5. Define organiza on.
6. What is the other name for line organisa on?
7. What is func onal departmenta on?
8. Define direc ng

PART B
Answer any 6 (2 marks each)

9. What is management?
10. What do you mean by management as a science?
11. What is MBO?
12. What is the concept of Planning as an element of management process?
13. Discuss the nature of Planning
14. Define line and staff organisa on?
15. Explain the features of centralisa on
16. What is the two-dimensional theory called?

PART C
Answer any 4 (5 marks each)

17. Explain any two Leadership style.
18. What are the characteris cs of decision making?
19. What are the merits and demerits of line organisa on?
20. What are the merits and demerits of func onal organisaiton?
21. Briefly explain the importance of mo va on
22. Explain briefly the meaning and importance of communica on
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PART D
Answer any 2 (10 marks each)

23. Explain the relevance of Henri Fayol's principles of management.

24. What are the benefits and limita ons of Planning?
25. Describe the process  and principles of organising

26. Explain the principles and techniques of coordina on
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