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PART A
Answer all questions. Each question carries two marks.
Define human resource management.
What do you mean by human resource planning?
Describe the status of personnel manager.
What is job description?
What do you understand by recruitment?
What do you understand by career planning?
What do you mean by vestibule training?
What is job evaluation?
What is merit rating?
What do you understand by ‘exit interview’?

(2 x10 = 20)

PART B

Answer any five questions. Each question carries five marks.
What is job satisfaction? How is it measured?
Define the term interview. Explain various advantages of interview.
What is meant by job design? Discuss the various approaches of job design.
Define Induction. What are the objectives of induction?
Define the concept of leadership. Briefly explain different styles of leadership.
Briefly explain Maslow’s need hierarchy theory.
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What is motivation? Explain the main features of Theory Z and their implications
for managers.

(5x5 =25)
PART C
Answer any two questions. Each question carries 15 marks.

What is manpower planning? Why is it necessary? Discuss the various steps
involved in it?

Explain the important methods of performance appraisal in human resource
management.

What do you understand by ‘high morale’ and ‘low morale’? What are the signals
indicating high and low morale?

Define the concept of HRD. What are the principles in Designing good HRD
systems.

(15 x 2 = 30)

Sacred Heart College (Autonomous) Thevara
Page 2 of 2



