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Part – A

Answer all questions. Each question carries two marks.

1. Define management.

2. Explain MBE.

3. What do you mean by kaizen?  

4. Describe the corporate social responsibility.

5. What is the need for strategic planning?

6. Enumerate the need for change.

7. Define conflict.

8. Explain BPR.

9. Describe transaction analysis.

10. List out the advantages of decentralization.    (2 x 10 = 20)

                             

Part – B

Answer any five questions. Each question carries five marks.

11. What are the challenges of O B?

12. What are the various steps in MDP?

13. Discuss the various stages in conflict in an organisation.

14. Explain project organization.

15. Distinguish between formal and informal groups.

16. Explain TQM.

17. What are the factors influencing span of control?

18. Explain forecasting techniques.                                                                                (5 x 5 = 25)

Part – C

Answer any two questions. Each question carries fifteen marks.

19. What are the contributions of F.W. Taylor to the development of management?



20. Explain OD intervention techniques.

21. What do you understand by organizational change? How leaders overcome resistance to   

      change?

22. Explain in detail the theories of group formation.               (15 x  2 = 30)
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