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SECTION - A 

Answer all questions, each question carries 2   marks 

1. Define staffing? 

2. What is meant by Human Resource Planning? 

3. What is Dexterity Tests? 

4. Explain Induction Training? 

5. What is  Performance appraisal 

6. Explain PERT 

7. In Carrot and Stick approach, what the two terms’ Carrot’ and ‘stick’ means? 

8. What is ‘country club’ under Managerial grid? 

9. Explain Unity  of Command 

10. What is MBE?                                                                                                                   (2 x 10 = 20)                                                

 

 

SECTION -  B 

Answer any 5 questions, each carries 5 marks 

11. Explain the process of Recruitment? 

12. What is planning? Explain the steps in Planning Process? 

13. List different styles of leadership? 

14. Explain the measures for making MBO effective? 

15. Distinguish Management and Administration? 

16. Describe about Herzberg’s Hygiene Theory of motivation? 

17. Describe the various elements of MBE?                                                                                      (5 X 5 = 25) 

                                                                                    

 

SECTION - C 

Answer any 3 questions, each carries 10 marks 

18. ‘’Planning without control is meaningless and Control without planning is a waste’’-Comment 

19. Describe Fayol’s Principles of Management 

20. Define Motivation and explain its Nature and Importance 

21. Discuss briefly the various methods of Performance Appraisal 

22. What are the sources available to a business firm for recruiting its employees?                            (10 X 3 = 30)  
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